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PLANNING 
 

1. How will you separate 4, 5, 6th grade students from 7, 8, 9th grade students? Could 
you put 3 groupings at each site in Idea A : PreK-3; 4-6; 7-8?  
There will be a separate learning communities for 4-6th grade students and 7-
8th grade students. Yes, it is possible to put 3 groupings at each site. We will 
explore that as we move into developing the ideas.

 
2. Option B does not seem to address the large population of students on the north 

side of the district – how will you address their needs?  
That is a drawback in idea B. We are currently looking at other ideas that 
resolve this gap. 

 
3. In options A and B, what is the impact on the neighborhood of more children / 

traffic?  
Minimizing traffic impact will be a priority as we further develop these ideas. 
Both ideas do add additional students to the sites.  One idea for minimizing 
traffic impact would be to have staggered start and end times for K-3 and 4-8.  

 
4. In options A and B, what is the impact on students and library of closing Noble?  

The students would move to another school. 
 

5. How will art of buildings be preserved? 
Many of the buildings do have some amazing pieces of art that are part of the 
architecture.  Our intent would be to keep the existing art. 

 
6. How will a swimming pool and a music room fit into this new facilities plan? Are 

there any plans for improving these spaces?  
The intent is to have both swimming pool and music spaces. We would 
improve these spaces. We are at the master plan level and haven’t looked at 
these spaces in detail yet; however, we have accommodated them in the 
budget.  

 
7. How would the 4-8 buildings work? 

They will function as typical schools.  There will be a variety of learning 
spaces that will be organized around communities.

 
8. Where was the meeting when all the options got whittled down to 2? 

Based on the input received from the community meetings, the District 
Leadership chose ideas that would align with the educational program. 

 
 
9. Many of the children use the local library after school for their programs, If Fairfax 

and Noble are eliminated, how will the children get there? 
This will have to be studied further. 

 
10. Where else has this been implemented – name 3 other districts that mirror ours 

demographically where this has been successfully implemented?  
Many school districts around the country have changed grade configurations 
from K-5, and 6-8 to a K-8 campus.  Both Philadelphia and New York have 
done so, and seen increases in student performance and achievement.  Much 
has been published on advantages of K-8 schools using both these districts 
as examples. For more on the success seen in Philadelphia see the Johns 
Hopkins Study “Comparing Achievement between K-8 & Middle Schools: A 
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Large Scale Empirical Study”, 
http://www.csos.jhu.edu/new/Comparing%20Achievement.pdf.  For more on 
New York, see “NYC Study Gives K-8 Schools an Edge Over Middle Schools,” 
at Education Week, 
http://www.edweek.org/ew/articles/2010/09/01/03middle.h30.html 
 
Regarding learning communities, the Denver School of Science and 
Technology is a national exemplar of the power of inquiry based learning, and 
learning in community.  Now a network of middle and high schools, it serves a 
diverse demographic of students similar to Cleveland Heights and University 
Heights. 
 
It also should be noted that we are not just simply duplicating a learning 
model that has been done elsewhere.  CH-UH is already doing some amazing 
things with the curriculum and educational organization.  Touring the facilities 
on many occasions, it was obvious that the current facilities were limiting 
instruction/learning.  This observation was reinforced many times by 
testimonies by teachers and students during the tours.  We have had many 
meetings and discussions with the District Leadership and Ed. Services to 
come up with a plan that aligns the facilities with the educational program 
specific to CH-UH. 
 
This summer we will be implementing some pilots that will be rolled out in the 
fall where the learning communities can be tested out. 

 
11. What is lifetime target for new buildings? 20 yrs?  

The buildings will be designed to last 50 plus years. 
 
12. Where will the pool be located? How would students take swimming as part of Phys 

Ed class without a pool on site? 
At this point it is undecided where the pool will be. If it is located on another 
site, then transportation will have to be provided when PE utilizes the pool. 

 
13. Why not create Design C that includes Design B but with 3 middle schools (maybe 

smaller middle schools or 2 elementary schools)? 
That is a possibility that we will explore.  It solves the issue of not having 
grades 4-8 in the north end of the community.

 
14. What is the disposition of “Taylor Academy”?  

With ideas A and B, the Options Program at Delisle moves to Boulevard and 
the building would be used for the Board of Education.  However, we are 
looking at other ideas that leave Options at Delisle. 

 
15. Which buildings will be demolished in Option A? 

In Idea A, only Wiley and the Board of Education offices would be demolished.  
All the historic cores (parts built during the 20s and 30s) of the other sites 
would be kept. 

 
16. Will all the parts or learning communities at the high school connect physically? 

Yes, The high school is intended to be one building. 
 

17. What maximum square footage would Ohio Schools Facilities allow with a 10% 
increase in enrollment? 
The schools will be designed to allow for 15-20% increase in enrollment. 
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18. How will sound issues be managed in the Learning Community? 
The enclosed learning spaces will be acoustically separated from other 
spaces. Open spaces will have acoustical absorptive material to control 
reverberation. 

 
19. Parking at the school not actually changing in your plan, why not use the city lot 

across the street from Heights High? 
Some students already use the parking deck.  The high school site cannot 
accommodate parking for all driving students and staff.  Most likely the 
parking deck will continue to be used for parking with any new plan. 

 
20. Why do you believe the open classroom will work – when many dollars have been 

spent to retrofit noise reduction for the open classroom 70’s era buildings? 
We are not creating open plan classrooms. The idea of the learning 
community is exactly the opposite of the open classroom.  A learning 
community is designed to have a variety of spaces – some enclosed, some 
more open – so that teachers and students can choose the right space for the 
right learning activity.  In a learning community there is an enclosed 
acoustically separated space for direct instruction, but there is also a space 
for hands on project work. 

 
21. Should we need to “lock down” how can the children safely hide from an intruder? 

Currently the buildings are not conducive to lockdowns since they have many 
entry points.  Student safety is a high priority and will be incorporated in the 
design of the schools. 

 
22. Idea A would cause horrible traffic congestion – how would that be addressed – 

especially as very few students could walk to school? 
This still would need to be studied; however, one way traffic could be 
addressed is by having staggered start and end times between K-3 and 4-8. 

 
23. In plan b there is only one school in the northern half of town, no school after 3d 

grade. This is where most of our student population lives. Bussing aside, this is an 
issue of equity and access. Can you consider other sites? 
Yes, we are considering other sites.

 
24. The campuses you describe are huge, well over 1000 students. Can our sites really 

handle that kind human and vehicular traffic flow? Is the Monticello site really big 
enough for a campus that size with adequate green play/learning space and parking 
left over? 
Yes, they can be designed to accommodate over 1000 students. The sites 
would be designed to maximize the effectiveness of green play/learning space 
and parking.  

 
25. If the population ever does increase, will these buildings allow for that? 

Yes, the buildings will be designed to allow for a 15-20% increase in students. 
 
 

26. When Upper classmen are taking their OGT’s the other students cannot arrive at 
school until 11:00 AM for an entire week. Will the planning for the new building 
incorporate a large space for this activity so that the other students can attend class 
in their regular manner? 
The will be larger sized spaces in the new buildings that could accommodate 
testing. 
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COST|CONSTRUCTION 
1. Can you really build on the Coventry site? (Soil, Geology problems (a river runs 

through it))?  
A.  Soil Borings and other sub-surface testing will be performed at each 

site.  If a river runs through the site, a building can be built on it as 
long as it is accounted for in the design and construction of the 
building. 

 
2. How long will the transitions be – Timeline of project?  

A. The timeline of the project will depend on which Idea is chosen as 
each Idea has a different number of sites.  The typical building will take 
18 months of construction following design to complete.  The 
complexity of the high school project would likely take 24 months or 
more of construction.  

 
3. What is the time frame for the project (start and end)?  

A. The timeline of the project will depend on which Idea is chosen as 
each Idea has a different number of sites.  The typical building will take 
18 months of construction following design to complete.  The 
complexity of the high school project would likely take 24 months or 
more of construction. 

 
4. How much does the move to ‘LEED Silver’ add to the proposed cost (% NC)? 

A. The move to ‘LEED Silver’ adds approximately 3% to the costs.  
 

5. What was the drilling for that was at field on 2/20/2012? 
A. The drilling was a test called a conductivity test.  This test will 

determine if the sub surface make-up is conducive to install a 
geothermal heating and cooling system.  If geothermal is feasible, then 
the test will provide data for the engineers to properly design the 
geothermal well field. 

 
 
 
 
REUSE-REPURPOSE 

27. What happens to all the new playgrounds at buildings that are closed?  
Sites that are no longer used for education will be maintained for community 
use.  Playground’s and Community Gardens will remain and continue to be 
community assests. 
 

28. How feasible are the repurposing scenarios? 1. What is the likelihood of vacated 
buildings being re-purposed?  
79 potential partners have been identified and are being surveyed as potential 
partners.  To date 59 have been interviewed and 89% of them are interested.  
They will all not become partners with the district, however, there is enough 
interest that we believe 5-7 are very realistic.  
 

29. How will the cities cooperate in repurposing? 
Discussions with the planning departments have begun, and as a plan 
emerges the cities will play a crucial role in planning these sites. 

 
30. Could you convert one of the closed buildings to indoor soccer fields that could be 

rented out to make money for the district? 
The existing buildings do not have enough clear span or ceiling height to 
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allow for an indoor soccer field.  Even the open classroom buildings have 
columns on a 30’x30’ grid. 

 
31. Is JCU interested in buying Gearity? 

At this time they have not expressed an interest.
 
 
COMMUNITY ENGAGEMENT 
 

1. How are you going to get the community to buy in? How do you plan to gauge broad 
community support for any given plan before seeking taxpayer funding? 
Broad community support of the project is critical to the success of this 
planning process.  While the most obvious meetings to date have been the 
large community meetings at the high school, to date 9 small group meetings 
and forums have been held and more will follow in March and April.  The next 
meetings are March 6th and 8th.  Meeting information is available at:  
 
http://chuhfacilitiesmasterplan.wordpress.com/  
 
The goal of these meetings is to provide information in a smaller forum and 
obtain direct feedback and comment on the planning process.  Additionally, 
participants fill out surveys during these meetings which are used to evaluate 
the successes and shortcomings of the options being presented. These small 
meetings and surveys, as well as on-line surveys, in person interviews and 
large community meetings the blog and facebook page are the tools being 
utilized to provide information to the public on the planning process and 
gauge community support.   
 
Additional activities that have occurred to connect to the community and 
provide information include approximately 3,300 flyers for every meeting sent 
home in every child’s backpack (almost 10,000 to date); over 150 flyers are 
hand posted on community bulletin boards the week prior to every meeting in 
coffee shops, restaurant windows, in every business district in the community 
(including Noble Nela); we distribute 500 flyers to rec center basketball and 
hockey families; flyers are also sent to the churches; and every organization 
in the community (social service, news, church, synagogue, government) 
receives an email notification of meetings and the process.  These efforts are 
all in addition to the district’s efforts of robo-calling every family with students 
in the district, news articles written for the community publications, and 
electronic information.   
 
 

2. Do the students of CH-UH get an opinion in these decisions? 
Students have attended the community meetings, as well as many of the 
smaller group meetings and added their voices.  Several students also 
published videos documenting their hopes for the planning the link is here 
There will also be future opportunities during building design for direct 
student, teacher, and community involvement in the process of actually 
designing the individual school buildings, which is beyond the scope of this 
planning process.   

 
3. What will be the process for determining which plan is chosen? 

The planning team will continue working with the District and Community 
developing the plan and making modifications based on feedback.  Once that 
work has been completed, the plan will be presented to the community for 
final review and then the Board.  The Board will then enter a period of public 
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comment before taking action.  
 

4. How will you handle the community / neighborhood outcry from those whose 
elementary schools are closed?  
The District is engaged in three initiatives, provide a demanding curriculum 
that engages each student; renovate and modernize the facilities to support 
the education of the children in the district; and reduce the operational costs 
of the district.  These three initiatives need to be solved with community 
support and understanding and in the best interest of the children of the 
district.  The goal of the planning process is for everyone to benefit, and the 
buildings no longer used for education to still be centers of their 
neighborhood with vibrant education, health and recreation opportunities. 
 

5. Will there be opportunity for public comment during the design process after a 
successful public vote? 
Yes, the design process for each building and site will be done with the 
involvement of students, parents, teachers and community members.  
 

6. When you ask for feedback, are you looking to see if these two options are viable 
and if not will explore new options; or are you looking just to tweak and choose one 
of these two? 
The community feedback is a critical component to the assessment of each 
idea, as is their initial and operational costs, and their ability to support the 
educational goals of the District.   If the plans fail during this assessment, 
additional options will be explored.  

 
 
 


